
The PII Change 
Process 

Discovery: 
Describe cases where parents 
needs are thoroughly assessed and 
addressed…how?

Dream: 
What would it look like 
if every parent’s needs 
were assessed in every 
case in that way?

Design: 
How do we make that happen?
What do we need for resources, 
new practices, supports?

Delivery:
Small tests of these new 
ideas
Resources provided

Assessing 
needs of both 

parents


